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Southern Nevada Regional Housing Authority
Annual Agency Plan FY2023

SOUTHERN NEVADA REGIONAL HOUSING AUTHORITY

Executive Summary of the Annual PHA Plan

OVERVIEW

To realize its vision Southern Nevada Regional Housing Authority conducts its business in
an open manner, soliciting partners who share its values, maintain high standards, are
sensitive to cultural meshing, understand the need to provide economic opportunity, and
believe in empowering people to achieve self-sufficiency. As a premier leader in Southern
Nevada for quality housing for all people, Southern Nevada Regional Housing Authority
constantly seeks innovative ways to provide its services and to be a model steward of the
public trust. Since its formation on January 1, 2011, Southern Nevada regional Housing
Authority has served the population of Clark County, including the cities of Las Vegas,
North Las Vegas, and Henderson, Nevada. By involving all stakeholders in various aspects
of the planning process, the Authority has not only received valuable input from both the
residents and the community but also from local government representatives.

PURPOSE AND STRUCTURE OF THE AGENCY PLAN

This Agency Plan contains the FY2023 Annual Plan which provides information regarding
the establishment of goals, objectives, policies, and procedures required to achieve the
Authority’s overall mission. The Authority plans to update the five-Year Plan at least once
every five years or more as deemed appropriate during the annual planning process.

Southern Nevada Regional Housing Authority
1-1 Executive Summary FY2023
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Progress Report

Five-Year Goal:

SNRHA will continue to explore and implement various models of mixed-financing with innovative partnerships to assist with
the re-development and/or modernization of public housing developments. Options will include but not be limited to Choice
Neighborhood Initiatives (CNI), Rental Assistance Demonstration (RAD) Program, Capital FundFinaneing (CFFP); Low
Income Housing Tax Credits (LIHTC), ARPA Funds, Section 18 RAD Blend, Faircloth-to-RAD Conversions, various bonds
types and other leveraging options as identifies in HUD’s Transforming and Repositioning Public Housing plan.

SNRHA will continue to explore opportunities of various types of bond
issuance.

In 2014 the City of North Las Vegas as the Lead applicant and the SNRHA as the co-lead applicant submitted a Choice
Neighborhood Initiative (CNI) Planning Grant. The CNI award letter was received January 2015 through the Department
of Housing and Urban Development in the amount of $485,000. The money was used to prepare a Transformation Plan to
revitalize North Las Vegas Urban Core Neighborhood, which includes the Rose Gardens Senior Public Housing and Buena
Vista Springs communities. CNI Transformation Plan was submitted February 2017 The Transformation Plan was approved by
HUD in April 2017.

The SNRHA was approved for a CNI Grant to create a Transformation Plan for the Historic Westside of Las Vegas with its
Marble Manor Development. The SNRHA will continue to explore CNI and other mix finance option planning as well as,
implementation grant to address some of the redevelopment needs of the remaining developments in the neighborhood of Maxrble
Maner, Sherman Gardens, Sherman Gardens Annex and Villa Capri sites.

The SNRHA is planning to submit in upcoming years a tax credit application to develop Phase II of Bennett Plaza and may utilize
Replacement Housing Factor (RHF) Funds, adding 35 additional public housing units. The SNRHA may self-develop or partner
with a developer for this project. The SNRHA is having discussions with Clark County to provide funding for Phase II of this
project.

Under the Rental Assistance Demonstration the SNRHA converted the following properties;

2014: Landsman Gardens a 100-unit family public housing development in the Valley View neighborhood of Henderson, Nevada
converted to Project Based Section 8. Landsman Gardens is the first FHA-financed project in the nation to close under the Rental
Assistance Demonstration (RAD) program. Construction was completed December 2014 and 100% units lease-up as of March
2015.

2016: Vera Johnson Manor B (“Vera B”) a 112-unit family public housing development located in City of Las Vegas, Nevada
converted to Project Based Section 8. Vera B initially closed in 2015 as a Mixed Finance Transaction. The construction
was completed May 2016 and 100% units lease—up as of June 2016. Vera B converted after construction completion to RAD 104
public housing units in November 2016. The SNRHA partnered with Nevada HAND for this project.

2017: Biegger Estates a 119-unit family public housing development located in Clark County, Nevada converted to Project Based
Section 8. The construction for all dwelling units was completed in June 2017 and 100% units lease—up in June 2017. All
common buildings and site activities were completed by November 2017. The SNRHA self-developed this project.

2018: Additionally, in March 2015 the SNRHA submitted a RAD application for Rose Gardens and received a Conditional
Housing Assistance Payment (CHAP) agreement in July 2015. SNRHA also submitted in FY 2016 a Bond/4% Tax Credit
Application for the Re-development of all 120 units (on-site or off-site). The project received HOME Funds allocation in the
amount of $1MIL from Clark County and $500K from City of North Las Vegas. The-SNRHA partnered with Nevada HAND
for this project. Construction started in November 2017 and was completed in November 2018. All residents of the former Rose
Gardens moved in by December 2018 and the building was completely occupied by January 2019.

2018: Espinoza Terrace a 100-unit senior public housing development located in Henderson, Nevada converted to Project Based
Section 8. The construction for all dwelling units was completed in January 2020 and 94% of the units have been leased—
up as June 2020. All common buildings and site activities were completed by January 2020. The SNRHA self-developed this
project.

2020: Archie Grant Park a 125-unit senior public housing development located in Las Vegas, Nevada converted to Project Based
Section 8. The construction for all dwelling units was completed in March 2021 and 95% 100% of the units have been
leased—up as April 2021. The S NRHA self-developed this project.
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In 2015 SNRHA also submitted a RAD portfolio application for several of their public housing inventory.
First Group includes: 1)Otto Merida (AMP405), 2)Lubertha Johnson (AMP401), 3)Bennett Plaza (AMP401), 4)Hullum Homes
(AMP407), S5)Jones Gardens (AMP407), 6)Sartini Plaza (AMP402) & 7)Sartini Annex (AMP402), 8)Archie Grant (South Parcel)
(AMP401) and 9)Ernie Cragin Terrace (AMP406) totaling 725 public housing units.
Second Group includes: 1) Schaffer Heights (AMP404), 2) Aida Brents (AMP403), 3) Levy Gardens (403), 4) James Down Towers
(AMP402), 5) Hampton Court (Amp404), 6) Simmons (AMP406) and 7) Sherman Gardens Annex (AMP408) totaling 564
public housing units.
CHAP approved September 2017 for the First Group. An additional 6-month extension was requested for inventory removal for
Hullum Homes, Jones Gardens, Sartini Plaza, Sartini Annex, Archie Grant Park and Ernie Cragin Terrace. Extension was
approved through August 2018 Pe#manent—ﬁnanemg—fer—@tte—Meﬂd-& Lubefthaﬂlehﬂsma—ami—Benﬂett—Blaza—e*peeted—M—bewas
ete ; ; ies: Lubertha Johnson and Marion
Bennet were converted to RAD in November 2019 These propertles do not have 1nvest0rs and is managed by the SNRHA’s
Affordable Housing Program. The SNRHA will be exploring their right to first refusal for other LIHTC projects that have reached
or are nearing syndication timeframe. The authorities goal is to add these developments under it’s Affordable Housing Programs,
Inc and manage them under its Affordable Housing Program.

CHAPs were returned to HUD for the first and second group of units in March 2019. The SNRHA is-exploring-opportunitieste
applyfer-additional was approved for a CHAP for the 200 unit James Down Towers Senior Development in November 2021and
various-proeperties: and is in the process of converting the development utilizing 4% LIHTC and a Tax-Exempt Bond from the City
of Las Vegas. An architect has been selected and over 50% of the design documents have been completed. The development is
scheduled to convert and begin construction in November 2022.

A 9% LIHTC application is being prepared for the 59 unit Hullum Homes Family Development.

Enhance SNRHA'’s Scattered Site Homeownership Program as lender options are available.
Energy Upgrades are being completed on Scattered Site Homes that need major repairs.

SNRHA jointly with the City of Las Vegas will continue evaluating the future of the three vacant lots located in the general area of
Bonanza and 28" Street [former public housing Ernie Cragin Terrace (ECT) Sites NV209, NV210 & NV213] and the proposed use
to improve marketability of future housing in this area of the City.

For the past years the City of Las Vegas has been looking at the viability of building the public facilities as proposed in the master
plan. Currently the city is exploring the possibility of building the park with soccer fields as proposed for Parcel 3 [28™ Street
&Cedar]. The Library District in partnership with the city completed a land swap with the SNRHA vacant parcel located at 28™
Street & Bonanza (Parcel 2) and Library District vacant parcel located at 28" and Sunrise in July2016. The SNRHA is exploring
the possibility of developing a mixed-financed mixed-income family housing development on the 9.1 acres of vacant land located at
28" & Cedar.

SNRHA also owns several other acres of vacant land across the Las Vegas Valley; some are good candidates for new mixed-
income and replacement housing. A number of parcels are also the sites of former public housing that has been demolished.
SNRHA continues to evaluate best and final use for these assets including redevelopment and/or sale and/or lease of some of these
vacant properties in order to bolster finances of the agency. SNRHA is also considering the sale or lease of approximately 1 acre of
vacant land at the corner of Bonanza and Honolulu Street for future commercial use.

Following the Ernie Cragin Terrace (ECT) Master Plan the SNRHA submitted in 2018 a 9% Low Income Housing Tax Credits
Application and a Mixed-Finance Proposal to HUD to develop one of the vacant lots. The proposed Wardelle Street Townhouses
Project entails the financing for the new construction of approximately (57) family units, and a Community Center/Management
Office/Maintenance Building to be located on a portion of the site of the former Ernie Cragin Terrace.
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(NV210/AMP305portion off) public housing development located at the corner of Wardelle and Bonanza APN Nos 139-25-410-
039/139-25-410-040 /139-25-410-041 totaling 7.73 acres. Approximately 1.5 acres fronting Bonanza Road or Harris Street will be
available for future construction ef-a-ecivie-building of the Strong Start Academy at Wardelle which will be constructed and
managed by the City of Las Vegas. The proposed unit mix will be 24-1 bedroom units, 23 2-bedroom units and 10 3-bedroom
units which includes 20 public housing at <30% AMI, and 37 project based vouchers (9 at <30% & 28 at <50% AMI),: The
creation of these townhomes will help meet the need for affordable housing in the City of Las Vegas and will complement the
City’s proposed plan for an early childhood educational facility and the County’s new East Las Vegas Branch public library,
both on adjacent parcels. The proposed Wardelle Street townhomes will serve as a stimulus for other developments in the vicinity
and promote a more vibrant neighborhood environment. SNRHA will self-develop this project. The project was selected to
receive $1 mil in HOME Funds from Clark County in February 2018 and $1.5 mil in Home Funds from the City of Las Vegas
schedule for July 2020. The 9% Low Income Housing Tax Credit Application was approved November 2018. Construction
began January 2020 and completed February 2021. Construction for the Wardelle Street Townhouses completion date was
February 2021. The project consists of 20 Public Housing Units and 37 Project Based Voucher Units including Physical Accessible
and Hearing-Impaired units. As of April 2021, 100% of the units were leased up. The property is scheduled to permanently
convert for financing in May 2022.

SNRHA received Board of Commissioner Approval in February 2020 of a Memorandum of Understanding to partner with
Brinshore Development LLC to govern the agency’s for planning and redevelopment activity prior to entering into a Master
Development Agreement for the Marble Manor public housing community.

HUD has provided various strategies to allow public housing to reposition its inventory. The authority is exploring the option to
reposition all or a portion of its Scattered Site Homes under Section 18 repositioning. This conversion would allow the authority
to convert the homes under Section, sale older homes on the open market. The authority would also be able to continue its Home
Ownership Program for qualified enrolled in Family Self Sufficiency Program.
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Five-Year Goal: Improve the quality of assisted housing.

The Authority’s other modernization activities are addressing necessary work items in order of priority as established in the
Capital Plan.

SNRHA will develop customer service surveys and analyze them to develop proactive measures.
SNRHA continues implementing the approved 5-Year Strategic plan.

SNRHA has introduced a training model to all agency staff designed to improve customer satisfaction.

Five-Year Goal: Increase assisted housing choices,

The Authority sold Fifty seven (57) public housing scattered site units under its Public Housing Homeownership Program in
FY03, FY04, FY0S, FY06, FY07, FY08, and FY2012. Additionally, forty-six (46) Section 8 Housing Choice Voucher Homeowners
are under contract.

Five-Year Goal: Improve marketability of SNRHA owned units,

The Capital Fund Program continues to include other provisions that are aimed to increase the marketability of Authority-owned
units. Non-viable units and developments are identified and continue to be revitalized through various approaches.

Where marketability cannot be achieved; the Authority is requesting approval for the demolition of units and/or identifying other
sources of funding to accommodate the capital needs.

Updated Physical Needs and Portfolio Assessment to identify current capital improvement needs.

Five-Year Goal:

As of January 1, 2021 2022, the FSS program had 91 0 mandatory slots, and 450 500 voluntary slots.

The Authority continues to develop partnerships with local service providers, training resources and educational institutions with
the goal of making self-sufficiency available to all residents and participants. Year to date, we have established partnerships with a
total of 93 95 community agencies participating. Commitments with these organizations are established either verbally or
through MOU’s.

The Authority has two homeownership programs under the Housing Choice Voucher and Public Housing Programs; each
program continues to assist low-income families reach the dream of owning a home of their own.

SNRHA continues to expand its Community Partners program with public, private, and faith-based agencies.

Five-Year Goal: Increase affordable housing resources,

SNRHA Continues to evaluate its portfolio for redevelopment opportunities.

SNRHA completed a PNA in February 2022 to be used to develop a consolidated plan to identify sites for modernization, upgrades,
and improvements. SNRHA continues implementing the approved 5-Year Strategic Plan.

Continue updating the detailed plan for replacement Housing fund.

Identify method to leverage funding resources; including using up to the allowable 20% of HCV tenant-based vouchers,
for project based, starting in 2014 or as they become available. SNRHA may Project Base up to 20% of its Vouchers. The general
locations for future projects will be outside of areas of high concentration of poverty and as defined in the applicable RFP. Future
decisions will be in compliance with this. Project Basing will be consistent with the Agencies efforts and the community to increase
affordable housing resources.

SNRHA will identify certain public housing and affordable housing sites/units for project-based assistance.
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHASs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA'’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1)

)
3)
(4)

)
(6)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceed 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A. PHA Information.

Al PHA Name: Southern Nevada Regional Housing Authority (SNRHA) PHA Code: NV018

PHA Type: [X Standard PHA [] Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2022
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 2149 Number of Housing Choice Vouchers (HCVs) 12595 Total Combined Units/Vouchers 14744
PHA Plan Submission Type: [X] Annual Submission [ORevised Annual Submission

Availability of Information.

SUMMARY OF RESIDENT/STAFF/PUBLIC CONSULTATION AND INPUT

The involvement of the residents, staff, and the general public is an important part of the planning process. Since
many aspects of the Authority’s operations have a direct effect on both, it is important to involve all stakeholders
in strategic planning processes. Meetings with the Resident Advisory Board (RAB) were held to review the plan
and solicit input. A complete list of attendees at each meeting is available upon request.

The final draft was placed on public display beginning 6/28/2022 in accordance with the first advertisement of the
Public Hearing. A copy of the PHA Plan and associated documents were/are available to view a copy on our
website www.snvrha.org, Welcome Page, scroll down to Agency Plans section and click on “click here for all
Agency Plans” and scroll down to the pdf icon for this plan.

The Plan and Addendums will also be available at all Public Housing Community Offices as well as in the main
lobby areas of SNRHA Administrative Offices located at:

- Howard Cannon Center at 340 North 11" Street, Las Vegas, NV 89101.

- W.F. Cottrell Admin Building at 5390 East Flamingo Rd., Las Vegas, NV 89122.

- Housing Programs at 380 North Maryland Pkwy., Las Vegas, NV 89101.

The comment period ended with a Public Hearing held at the Howard Cannon Center Board Chambers located at
340 North 11" Street, Las Vegas, NV 89101 on August 11, 2022 at 5:00 pm. The written comments either received
in writing prior to the Public Hearing or received at the Public Hearing are included in A#tachment — Tab 17
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[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below) INot Amglicable

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia C .
onsortia PH HCV

Lead PHA:

Annual Plan Elements

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

=~
Z

Statement of Housing Needs and Strategy for Addressing Housing Needs
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention.

Pet Policy.

Asset Management.

[J X Substantial Deviation.

OX Significant Amendment/Modification

OOXXKXKOXXX
MXOOOOOXKOOO

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Statement of Housing Needs and Strategy for Addressing Housing Needs : Statistical Data and Strategy for Addressing
Housing Needs has been updated. See Tab -5

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions:
Deconcentration Policies have been updated. See Tab - 6

Financial Resources: Statistical Data has been updated.
See Tab - 7

Operation and Management: Statistical Data has been updated. All Policy Revisions, including the HCV Admin Plan and
ACOP, are included in the attachments. See Tab — 8

Grievance Procedures: Changes to the Grievance Procedures are specified in the HCV Administrative Plan and Public
Housing ACOP listed in the attachments. See Tab — 8

Homeownership Programs: Revisions have been made to the existing Homeownership Program. See Tab — 8G

B.1

Community Service and Self-Sufficiency Programs: Statistical Data, and FSS Action Plan have been updated. See Tab — 8D
& 8F

Safety and Crime Prevention: Revisions have been made to the current Safety and Crime Prevention Policies. See Tab — SE

(¢) The PHA must submit its Deconcentration Policy for Field Office review.

See Tab - 6
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B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[ X Hope VI or Choice Neighborhoods.

X [] Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

OXOOOXKOXX
NOXKXOOXOO

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public housing
development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval under
section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected
number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Mixed Finance Modernization or Development: Please refer to Demolition and/or Disposition for proposed SNRHA Mixed
Finance or Development Plans. See Tab - 9

Demolition and/or Disposition: As a result of the Authority’s extensive redevelopment activities, several of the Authority’s
family developments are included as considerations for demolition and/or disposition. See Tab - 10

Designated Housing for Elderly and/or Disabled Families: Currently, Harry Levy Gardens (NV208) and Arthur Sartini Plaza
(NV2-21) are covered under an existing Allocation Plan as designated for the elderly only. See Tab - 11

Conversion of Public Housing to Project-Based Assistance under RAD: The SNRHA continues with its efforts to convert more
public housing assistance under the RAD Program. See Tab - 12

Occupancy by Over-Income Families: Revisions have been made to the ACOP to address Over-Income Families in accordance
with HUD guidance and regulations. See Tab — 8H

Units with Approved Vacancies for Modernization: Statuses have been updated. See Tab - 13

B.3

Civil Rights Certification.
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

See Tab - 14

B.4

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N
OoX

(b) Ifyes, please describe:
See Tab - 15

B.S

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
See Tab -3
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B.6

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
X O
(c) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

See Tab - 17

B.7

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA
as an electronic attachment to the PHA Plan.

See Tab — 14B

B.8

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA

OOX

(b) If yes, please describe:

Statement of Capital Improvements. Required for all PHAs completing this form that administer public housing and
receive funding from the Capital Fund Program (CFP).

Cl1

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD.

See HUD Form-50075.2 approved by HUD on 9/6/2018. See Tab — 16A

See Capital Fund Program Five-Year Action Plan 2018-2022 2019-2023 and Annual Statement/Performance
Evaluation Reports for 2019 /2018 / 2017 / 2016. See Tab — 16B
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Statement of Housing Needs and Strategy for Addressing Housing Needs

A. Housing Needs of Families in the Jurisdiction by Family Type

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall Affordability| Supply Units  |Accessibility| Size |1 gcation
Income <=
30% of AMI 37.360-46,784 5 5 4-5 34 4 45
Income >30%
but <=50% of | 4069547964 5 5 45 34 4 4-5
AMI
Income >50%
but <80% of 69,759-75,413 5 45 34 34 3 34
AMI
Elderly 46,814-44,127 5 5 45 5 3 45
Families with |~ 3¢ 907 34 747 5 5 45 5 3| 45
Disabilities
White 123.384-130,937 5 45 34 23 3 3
Black 18,582 24,029 5 45 34 23 3 3
Hispanic 42040 56,774 5 45 34 23 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

e Consolidated Plan of the Jurisdiction/s. Indicate year: 2015-2019

e U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance
Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each

type of PHA-wide waiting list administered by the PHA. PHA may provide separate tables for site-
based or sub-jurisdictional public housing waiting list at their option.

SNRHA FY2023 Annual Plan - Statement of Housing Needs Page 1 of 3



Statement of Housing Needs and Strategy for Addressing Housing Needs

Section 8
% of total Annual
# of families families Turnover
Waiting list total 5206-5286
Extremely low income <=30% AMI 294-607 57%-11.5%
Very low income (>30% but <=50% 38116 0-7%-2.2%
AMI)
Low income (>50% but <80% AMI) 1238 0:2% 0.7%
Families with children (<=17) 2427-2507 46-6%-47.4%
Elderly families (62+) 333-342 6:4%-6.5%
Families with Disabilities 97+ 1038 +87%-19.6%
White H58-1199 22.2%-22.7%
Black 41084143 789%-78.4%
Asian 564502 9-6%-9.5%
American Indian/Alaskan Native 06-65 0-1%
Native Hawaiian/Other Pacific Islander 0-71 O-1.1%
Hispanic or Latino 57585 H-0%-11.1%

e E—

Public Housing
# of families | % of total families | Annual Turnover
Waiting list total 827716196 =
Extremely low income <=30% AMI 7682-10747 992.8%-95.4%
Very low income (>30% but <=50% AMI) 486-770 5:9%-6.8%
Low income (>50% but <80% AMI) 88-58 +14%-0.5%
Families with children 674-1987 81% 12.3%
Elderly families 654-1268 9% 7.8%
Families with Disabilities 18173661 22%-22.6%
White +8142-3254 219% 20.1%
Black 577511087 69-8%6-68.5%
Asian 447-193 5:4%-1.2%
American Indian/Alaskan Native 0-219 0-1.4%
Native Hawaiian/Other Pacific Islander 0-197 0-1.2%
Hispanic or Latino 106471922 127%-11.9%
PHA
Characteristics by Bedroom Size (PH Only)
0 BR 0 0%
1BR 25554408 30-9%-27.2%
2BR 28377105 343%-43.9%
3BR 2046-3933 247%6-24.3%
4 BR o0 o424
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Statement of Housing Needs and Strategy for Addressing Housing Needs

5BR 0 0.0%

The SNRHA Public Housing wait list is currently closed with the exception of veterans who can
apply at any time.

Designated Housing
# of families [ % of total families Annual Turnover

Waiting list total 2207 1909 -
Extremely low income <=30% AMI 1848-1526 83-7%-79.9%
Very low income (>30% but <=50% AMI) 324337 +4:4%-17.7%
Low income (>50% but <80% AMI 25-37 0-1.9%
Families with children 4-7 2%-0.4%
Elderly families 1074-933 48-7%-48.9%
Families with Disabilities H97-1031 342%-54.0%
White 836-748 37.9%-39.2%
Black +653-940 477%-49.2%
Asian 0-95 &7%7.2%
American Indian/Alaskan Native 935 0-1.8%
Native Hawaiian/Other Pacific Islander 015 —0-0.9%
Hispanic 316269 +43%-14.1%
PHA - -
Characteristics by Bedroom Size (PH Only) - -
IBR +59+-1203 21%-63.0%
2 BR 616-706 27.9%-37.0%
3 BR 0 0.0%
4 BR 0 0.0%
5 BR 0 0.0%

SNRHA'’s Designated wait list is currently closed with the exception of veterans who can apply at any
time.

Attached is the Executive Summary of Preliminary Costs forms HUD-52828 from the December 2016
Physical Needs Assessment (PNA) conducted by The Nelrod Company.

Modernization, Replacement Housing and other developments funds will be utilized to implement plan
revisions. The PNA report will be reviewed and updated at least every five years.

The entire PNA report prepared by The Nelrod Company is available upon request.
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Physical Needs Assessment

U.S. Department of Housing

OMB Approval No.

Capital Fund Financing Program/ and Urban Development (exp.)
Operating Fund Financing Program Office of Public and Indian Housing HUD-52828
PNA Summary
Public Reporting Burden for this collection of information is estimated to average 16 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Response to this collection of information is
mandatory to obtain a benefit. The information requested does not lend itself to confidentiality. HUD may not conduct or sponsor, and an applicant is not required to
respond to a collection of information unless it displays a currently valid OMB control number.
HAName HA Number
Southern Nevada Regional Housing Authority NV018
Development / AMP Development / AMP Immediate Years 1-5 Years 6-10 Years 11-15 | Years 16-20 Total Per Unit
Name Number Need
Elderly East NV018002401 $ 1,663,099.80 | $§ 244528399 |§ 3,534,446.04 | $ 4,377,239.27 | $ 5,669,092.20 | § 17,689,161.41 | § 58,573.38
Elderly West 1 NV018002402 $ 132203145|% 7,512,60854 % 791498162 |3% 6,088673.16 |$ 7,801,927.08 | $ 30,640,221.86 | $ 66,754.30
Elderly West 2 NV018002403 $ 185.04 | $ 2,046,649.14 | $ 1,703,951.72 | $ 3,059,053.33 | § 2,115,742.03 | $  8,925,581.27 | $ 30,359.12
Henderson NV018002404 $ 507,142.83 [$ 2,689,095.11 | $ 3,029,768.29 | $ 3,123,503.72 | $  5,142,008.00 | $ 14,491,517.95 | § 52,696.43
Otto Merida NV018002405 $ 757,567.49 | $ 919,105.58 | $§ 2,129,04340 | $ 2,002,340.15 | $ 1,319,343.64 |$ 7,127,400.26 | $ 118,790.00
Family 1 NV018002406 $ 1484439.75|% 330572848 |$ 3,164,893.81|$ 2,597,662.67 |$ 4,231,017.77 | $ 14,783,742.47 | $ 83,523.97
Family 2 NV018002407 $ 995,523.47 [ $ 11,024,035.61 | $§ 6,654,629.87 | $  4,022,918.05 | $ 5,612,242.82 | § 28,309,349.82 | § 73,722.27
Family 3 NV018002408 $ 1,569,593.08 | $ 1455352871 |% 568541368 |$ 57348,126.76 [$ 9,203,422.96 | $ 36,360,085.19 | § 115,796.45
Scattered Sites NV018002409 $ 1,995422.08 | $ 12,824,714.70 | $ 7,370,189.34 | $ 7,978,625.36 | $ 9,680,845.71 | § 39,849,797.19 | § 136,471.91
Totals $ 10,295,005.09 | $ 57,320,749.86 | $ 41,187,317.76 | $ 38,598,142.47 | $ 50,775,642.22 | $ 198,176,857.41 | § 77,503.66
Immediate _per
Category Years 1-5 Years 6-10 Years 11-15 | Years 16-20 Total Unit/Bldg/
Need _
Site/CA
Total Preliminary Esimated Cost $ - $ - $ - $ - $ - $ -
Component Imnllleei?te Years 1-5 Years 6-10 Years 11-15 | Years 16-20 Total Per Unit

Windows $ 132153863 |$ 7,797,719.22 | % 110,440.55 | $ 80,373.40 [ $ 344,397.94 [ $ 9,654,469.75 | § 3,628.14
Roofs $ 148,529.31 | §  1,272,712.21 | $ 442,707.96 | $§ 1,590,140.59 | $ 2,233,511.33 | $  5,687,601.40 | § 2,137.39
Kitchen $ 837,267.98 [$ 5313,625.31 | § 5,329,217.54 |$ 3,753,887.42 | $ 4,836,682.24 | $§ 20,070,680.49 | $ 7,542.53
Bathroom $ 101,577.55 | $ 3,515,724.12 | $ 1,472,106.12 | $ 3,272,537.49 | § 3,309,453.50 | $ 11,671,398.78 | $ 4,386.09
Walls $ 21567859 [$  1,384,02044 |$ 2,866,544.15|$ 1,754,411.10 | $ 2,096,94345|$ 8,317,597.72 | § 3,125.74
Total Preliminary Esimated Cost $ 2,624,592.07 | $ 19,283,801.31|$ 10,221,016.32 | $§ 10,451,349.99 | $ 12,820,988.45 | $§ 55,401,748.14 | § 20,819.90

@2016 THE NELROD COMPANY, FORTH WORTH, TX
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Strategy for Addressing Housing Needs

Below is a brief description of SNRHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year:

(1) Strategies:

Need: Shortage of affordable housing for all eligible populations
Strategyl. Maximize the number of affordable units available to the PHA within its
current resources by:

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Partieipate Develop HUD FY22 Choice Neighborhood Initiative
Transformation Plan with the City of Las Vegas and Neighborhood Partners for
the Historic Westside with the opportunity to receive an Implementation Plan
and funding to create a Master Planned Community on the Marble Manor site.
Continuing to support the with City of Las Vegas and Community
Partners/Stakeholders HUNDRED Plan in Action strategy sessions to address
increasing public and affordable housing in conjunction with the Historic
Westside Development plans

Strategy 2: Increase the number of affordable housing units by:

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the
creation of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Pursue opportunities, including new construction, available under HUD’s
Faircloth-to-RAD Conversions

Pursue partnerships with affordable housing developers to increase to
increase amount of affordable housing units throughout the valley

Need: Specific Family Types: Families at or below 30% of median
Strategy 1: Target available assistance to families at or below 30 % of AMI

Page 1of 3
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Strategy for Addressing Housing Needs

e Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

o Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

¢ Employ admissions preferences aimed at families with economic hardships

e Adopt rent policies to support and encourage work

Need: Specific Family Types: Families at or below 50% of median
Strategy 1: Target available assistance to families at or below 50% of AMI
e Employ admissions preferences aimed at families who are working
e Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
e Seek designation of public housing for the elderly
e Apply for special-purpose vouchers targeted to the elderly, should they
become available

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
e Seck designation of public housing for families with disabilities

e  Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

e Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

e Affirmatively market to local non-profit agencies that assist families with
disabilities

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:
e Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
e Continuing implementation of the Limited English Proficiency Plan in
conjunction with SNRHA’s Affirmative Marketing Plan to ensure all eligible
applicants/participants have equal access to all programs and services.
Strategy 2: Conduct activities to affirmatively further fair housing
e Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
e Market the section 8 program to owners outside of areas of poverty /minority
concentrations
e Develop marketing tools such as flyers and brochures to educate eligible applicants
of available programs and resources.
e Participate in community activities that are likely to be attended by person who are
LEP and minorities to promote programs and services.

Page 2 of 3
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Strategy for Addressing Housing Needs

Develop a strong Public relations system which may include radio and television
appearances.

Other Housing Needs & Strategies: (list needs and strategies below)

) Reasons for Selecting Strategies
The factors listed below, influenced the PHA’s selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

The Authority has reviewed data utilized in the Housing Needs Assessment, incorporated new data
where available, and has found no significant changes in the housing needs in Southern Nevada.

The Authority continues to incorporate an assessment of specific need when considering any
significant modernization, revitalization, or development initiatives. The Authority shall also
increase the percentage of fully accessible units for disabled tenants as well as develop and
implement a strong Affirmative Fair Marketing Plan. This Plan shall include Limited English
Proficiency (LEP) strategies to ensure LEP persons have full access to housing, including
homeowners and other services. All activities remain consistent with the City of Las Vegas, City
of North Las Vegas, Clark County and City of Henderson Consolidation Plans.
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Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions:

A. Public Housing (PH)

@)

a.

Eligibility

SNRHA verifies eligibility for admission to public housing as follows:

e SNRHA pulls applicants from its waiting list based on historical data relating
to the number of future vacancies and percentage of withdrawn applicants that
are pulled to ensure an adequate pool of certified eligible applicants are always
available for units as they become vacant and available. When applicants are
pulled, all verification of preferences and other eligibility requirements are
completed as well as a full application

SNRHA uses the following non-income (screening) factors to establish eligibility for
admission to public housing
e Criminal or Drug-related activity
e Requesting criminal records from FBI, local law and State law enforcement
agencies for screening purposes.
e Rental history

SNRHA checks to ensure no bad debt is owed to any other housing authority, by use
of the EIV System:
e Reviewing for current housing assistance and/or past terminations of
assistance or debts owed.

(ii) Waiting List Organization

a.

SNRHA uses the following methods to organize its public housing waiting list
Community-wide list
e Site-based waiting lists for designated communities through centralized
system as described in the ACOP

Interested persons may apply for admission to public housing at the following location:
e PHA main administrative offices or by downloading an application from its
website and mailing in the application.

SNRHA operates one (1) site-based waiting list for public housing. This site-based
waitlist was previously HUD approved. Families may be on all open lists for which
they qualify.

Interested persons may obtain more information about and sign up to be on the site-
based waiting lists at the following location:
e PHA main administrative offices

(iii) Assignment

Applicants will be given one vacant unit choice before they are withdrawn from the wait
list. The exception to this policy would be if the applicant was offered an incorrect unit for
their needs or in the case of a reasonable accommodations request.

(iv) Admissions Preferences

Income targeting:

SNRHA FY2022 2023 AP — Deconcentration & Other Policies that Govern Eligibility, Selection and Admissions (B1b-1)
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Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions:

e SNRHA plans to exceed the federal targeting requirements by targeting more
than 40% of all new admissions to public housing to families at or below 30%.

b. Transfer policies:
Transfers take precedence over new admissions in the following instances:
e Emergencies (including VAWA)
e Medical justification
e Administrative reasons determined by the PHA (e.g., to permit modernization
work, community safety)

c. Preferences
SNRHA has established the following preferences for admission to public housing
(other than date and time of application):

Former Federal preferences:
e Federally declared disasters

Other preferences: (select below)
e  Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Other preference(s) (list below)
Disabled Veteran
Family of a deceased veteran
Homeless Referral preference

SNRHA does use income targeting preferences for waitlist selection.

(v) Occupancy

a. Applicants and residents can use the following reference materials to obtain
information about the rules of occupancy of public housing:
o The PHA-resident lease
e The PHA’s Admissions and Continued Occupancy policy
o PHA briefing seminars or written materials

b. Residents must notify the SNRHA of changes in family composition in the following
circumstance:
e In writing within 10 calendar days, anytime a change in income or family
composition occurs.

(vi) Deconcentration and Income Mixing

a. SNRHA conducted an analysis of its family (general occupancy) developments to
determine concentrations of poverty to indicate the need for measures to promote
deconcentration of poverty or income mixing.

b. SNRHA adopted the following changes to its admissions policies based on the results
of the required analysis of the need to promote deconcentration of poverty or to assure
income mixing:

SNRHA FY2022 2023 AP — Deconcentration & Other Policies that Govern Eligibility, Selection and Admissions (B1b-1)
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Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions:

¢. Did the SNRHA adopt the following changes to other policies based on the results of
the required analysis the need for deconcentration of poverty and income mixing? YES

If the answer to ¢ was yes, how would you describe these changes? (Select all that apply)

e Additional affirmative marketing
e Actions to improve the marketability of certain developments

f. Based on the results of the required analysis, the SNRHA will make special efforts to
attract or retain higher-income families in the following developments:

c—ChemmeaCapden————— A PR A0S L AT D L

e Villa Capri AMP 408 (NV 215)
e Arthur Sartini Annex AMP 402 (NV223)
e Scattered Sites North AMP 409 (NV247)
e Harry Levy AMP 403 (NV208)
e James Down Towers AMP 402 (NV212)

g. Based on the results of the required analysis, SNRHA will make special efforts to
assure access for lower-income families for the following developments:
o AMP408-(INV214-& NV215)
o AMP 402 (NV223)
e AMP 402 (NV212)
e AMP 403 (NV208)

B. Housing Choice Voucher (HCV)
Exemptions: PHAs that do not administer HCV are not required to complete sub-component
3B. Unless otherwise specified, all questions in this section apply only to the tenant-based
Section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

()  Eligibility

SNRHA conducts screening to determine criminal and drug-related activity, more
extensively than required by law or regulations.

SNRHA request criminal records from local law enforcement agencies for screening
purposes. This includes FBI access from the FBI for screening purposes.

SNRHA shall provide the current address and if known prior address and landlord.

Project-Based Voucher Program; After one-year participants are eligible to receive a
tenant-based voucher “if” funding is available and they have given a proper (60 days)
notice to their manager and have no pending evictions for unpaid debts.

Applications for admissions are done Online.

(ii) Search Time

SNRHA will give extensions on standard 60 120-day period to search for a unit, in the
event the applicant can demonstrate an effort to find housing at the discretion of the PHA
and as a reasonable accommodation for disabled applicants. Additionally, SNRHA shall
issue vouchers to disabled participants for 98 120 days for their initial search. The SNRHA
may extend an additional 30 days as a reasonable accommodation.

SNRHA FY2022 2023 AP — Deconcentration & Other Policies that Govern Eligibility, Selection and Admissions (B1b-1)
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Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions:

(i)

Income targeting

Preferences

SNRHA does not plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 program to
families at or below 30% of median area income

SNRHA has established preferences for admission to Section 8 tenant-based
assistance. The weighted value is in the order listed with none having equal weights.

Former Federal preferences

Federally declared disasters

Foster youth aging out of the foster care system
FUP/VASH referrals

e o ¢ o

SNRHA does employ admissions preferences in the following order of priority. None
have equal weight:

Involuntary Displacement - Federally declared disasters

Foster Youth Aging Out of the Foster Care System - limited to 10 per year
Family Unification referrals

Working preference which includes elderly and disabled and those applicants
enrolled in a training program.

Veteran Preferences

Resident Preferences

Among applicants on the waiting list with equal preference status, they are then
selected by date and time of their applications.

SNRHA does employ preferences for residents who live and/or work in the
jurisdiction and it has been approved by HUD.

Relationship of preferences to income targeting requirements: This is not applicable.

Special Purpose Section 8 Assistance Programs

The documents or other reference materials are the policies governing eligibility, selection,
and admissions to any special-purpose section 8 program administered by the PHA
contained within the Section 8 Administrative Plan and HCV Briefing Packets

SNRHA announces the availability of any special funding using public notices in all local
newspapers as well as via faxes to organizations that service low-income families,
including seniors and disabled.

SNRHA FY2022 2023 AP — Deconcentration & Other Policies that Govern Eligibility, Selection and Admissions (B1b-1)
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e An assisted family or member of the family must not receive HCV program assistance while
receiving another housing subsidy, for the same unit or a different unit under any other
federal, state or local housing assistance program

e A family must not receive HCV program assistance while residing in a unit owned by a
parent, child, grandparent, grandchild, sister, or brother of any member of the family, unless
the PHA has determined (and has notified the owner and the family of such determination)
that approving rental of the unit, notwithstanding such relationship, would provide
reasonable accommodation for a family member who is a person with disabilities [Form
HUD-52646, Voucher.|

Moves

Participants will be reissued a voucher to move once they provide a valid Vacate Notice or have
a valid move approved by SNRHA. This includes participants moving within our jurisdiction and
participants porting out. SNRHA shall assist outgoing ports in identifying the correct PHA
within the area they are moving. Participants cannot exercise the portability right 1f they would
be in violation of their lease or entered the program from a location other than Clark County and
have not lived in SNRHA’s jurisdiction for at least one (1) year. SNRHA shall not issue a
voucher to the participant if any form of an eviction notice “for cause” has been served and
submitted to SNRHA. The owner/agent shall have no more than 30 calendar days to submit a
court order summary of judgment to SNRHA. If SNRHA does not receive this document within
30 calendar days of the notice to vacate, the family shall be issued a voucher, if they have
provided a written 30 calendar days notice to their property owner or manager. The family’s
assistance may still be terminated if a summary of judgment is received even after they have
moved or been issued a voucher to move, as SNRHA shall consider the summary of eviction for
cause as documentation of a serious lease violation.

Program participants with disabilities who need to move to a new unit for reasons related to their
disability must first receive approval from SNRHA’s 504 Coordinator which shall be verified by
their doctor or other professional medical provider. Then additional approval from the owner as
documented by the owner/manager signing a mutual rescission form shall be required. If such
permission is obtained, SNRHA will permit the family to move.

Owner Briefing

Briefings are held for owners as needed to market the Section 8 Housing Choice Voucher
Program. Prospective owners are also welcome. The purpose of the briefing is to assure
successful owner participation in the program . The briefing covers the responsibilities and roles
of the three (3) parties.

ENCOURAGING PARTICIPATION IN AREAS WITHOUT LOW INCOME OR MINORITY
CONCENTRATION

SNRHA is committed to providing its Housing Choice Voucher participants with the broadest
possible range of housing choices. At the briefing, families are provided information to search
for housing in non-impacted areas. Non-impacted area is defined as census tracks within Clark
County that are neither poverty-impacted areas nor areas of racial concentration and identified by
Clark County and HUD’s voluntary compliance agreement (VCA.).

© Copyright 2020 -Nan McKay & Associates, Inc. Page 7-9 Admin Plan August 2021
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EQUAL HOUSING
OPPORTUNITY

SNRHA has areas of poverty and minority concentration clearly delineated in order to provide
families with information and encouragement in seeking housing opportunities outside highly
concentrated areas. SNRHA encourages participation by owners of units outside of areas of
poverty and minority concentration. SNRHA will also continue to use media and other
educational forums to promote the Housing Choice Program throughout all communities. This
outreach includes developing partnerships with agencies that represent the disabled population
within our communities.

SNRHA has developed and provides all participants with its deconcentration map that show
various areas and information about facilities and services in neighboring areas such as schools,
transportation, and supportive and social services.

SNRHA will investigate and analyze when Voucher holders are experiencing difficulties
locating or obtaining housing units outside areas of concentration. A report of where families are
currently leased vs. where families are moving will be maintained for SEMAP reporting
purposes, which address deconcentration efforts of SNRHA.

The assistance provided to such families may include:

e Providing families with a search record form to gather and record information
e Direct contact with landlords

e Counseling with the family

e Providing information about services in various non-impacted areas

e Meeting with neighborhood groups to promote understanding

e Formal or informal discussions with landlord groups

e Formal or informal discussions with social service agencies

SNRHA shall provide all applicants at their briefing an explanation of portability under the
Housing Choice Voucher Program, including in the packet shall be a listing of the names and
phone numbers of contact persons at neighboring housing authorities.

ASSISTANCE TO FAMILIES WHO CLAIM DISCRIMINATION
SNRHA will give participants a copy of HUD form 903 to file a complaint.

(See Chapter 2 regarding Fair Housing and Reasonable Accommodation)

SECURITY DEPOSIT REQUIREMENTS [24 CFR 982.313]
Leases Effective on or after October 2, 1995
The owner is not required to - but may - collect a one (1) month security deposit from the tenant.

The owner may collect a security deposit from the tenant family that does not exceed one
month’s contract rent, which has been to be private market practice. If the owner collects less
than one (1) month’s rent as security deposit from unassisted rental units, the security deposits on
the Section 8 assisted units must be established at the same amount.
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30% of SNRHA admissions to public housing will be to extremely low-income families.
The fungibility floor is the number of units that cause SNRHA overall requirement for
housing extremely low-income families to drop to 30% of its newly available units.

Fungibility shall only be utilized if SNRHA 1is anticipated to fall short of its 40% goal for new
admissions to public housing.

Low Income Familv Admission

Once SNRHA has met the 40% targeted income requirement for new admissions of extremely
low-income families, SNRHA will fill the remainder of its new admission units with families
whose incomes do not exceed 80% of the HUD approved area median income.

H. UNITS DESIGNATED FOR THE ELDERLY

In accordance with the 1996 Housing Act, Head or Spouse must be at least 62 years of age to be
selected for admission to such units or buildings covered by a HUD-approved Allocation Plan,
except for the units which are accessible, which may be offered to persons with disabilities. The
units designated for the elderly are located at James Down Towers, Levy Gardens, and Sartini
Plaza.

I NITS DESIGNATED FOR THE DISABLED
SNRHA has no HUD-approved disabled-only designated developments.

K. ENERAL PANCY UNIT

General occupancy units are designed to house all populations of eligible families. In
accordance with SNRHA occupancy standards, eligible families not needing units designed
with special features or units designed for special populations will be admitted to SNRHA
general occupancy units.

SNRHA will use its local preference system as stated in this chapter for admission of eligible
families to its general occupancy units.

L. DECONCENTRATION OF POVERTY AND INCOME-MIXING

SNRHA admission policy is designed to provide for de-concentration of poverty and income
mixing by bringing higher income tenants into lower income communities and lower income
tenants into higher income communities.

Gross annual income is used for income limits at admission and for income-mixing
purposes.

Skipping of a family on the waiting list specifically to reach another family with a lower or
higher income is not to be considered an adverse action to the family. Such skipping will be
uniformly applied until the target threshold 1s met.

SNRHA will gather data and analyze, at least annually, the tenant characteristics of its public
housing stock, including information regarding tenant incomes, to assist in SNRHA de-
concentration efforts.

SNRHA will use the gathered tenant income information in its assessment of its public housing
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developments to determine the appropriate designation to be assigned to the community for
the purpose of assisting SNRHA in its de-concentration goals.

If SNRHA annual review of tenant incomes indicates that there has been a significant change in
the tenant income characteristics of a particular community, SNRHA will evaluate the changes.
SNRHA will determine whether, based on SNRHA methodology of choice, the community
needs to be re-designated as a higher or lower income community or whether SNRHA has met
the de-concentration goals and the community needs no particular designation.

Deconcentration and Income-Mixin 1

Admission policies related to the de-concentration efforts of SNRHA do not impose specific
quotas. Therefore, SNRHA will not set specific quotas, but will strive to achieve de-
concentration and income mixing in its developments.

SNRHA income-mixing goal is a long-range goal and may not be achieved in the first year
of implementation. SNRHA will use its annual analysis of its public housing stock and tenant
incomes to provide benchmarks for SNRHA.

SNRHA income-mixing goal, in conjunction with the requirement to achieve income targeting,
will be achieved via unit offer procedures described in Section O of this

chapter.

Community Designation Methodology
Aggregate Average Method

SNRHA will review the annual resident income of all family sites to develop an average annual
income, which will be used as a baseline. Developments with an average annual income above
that baseline will be considered higher income developments, and developments with an average
annual income below the baseline will be considered

lower income developments.

Upon analyzing its findings SNRHA will apply the policies, measures and incentives listed in
Section P of this chapter to bring higher income families into lower income developments.

SNRHA Incentives for Higher Income Families
Covered in Section O of this Chapter.

M. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 960.204(a)

The waiting list will be purged at least tri-annually by a mailing to all applicants to ensure
that the waiting list is current and accurate. The purge will be performed in a program specific
manner and will be conducted on a rotating basis. The mailing will ask for current information

and confirmation of continued interest.

If an applicant fails to respond within 14 calendar days, the applicant will be removed from the
waiting list. If a letter 1s returned by the Post Office, the applicant will be removed without
further notice and the envelope and letter will be maintained in the file. Failure to respond will
result in removal from all waiting lists.

If an applicant is removed from the waiting list for failure to respond, they will not be entitled
to reinstatement unless a person with a disability requests a reasonable accommodation for
being unable to reply within the prescribed period.

4-9 ACOP Chapter 4 — Tenant Selection and Assignment Revised 2021
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Financial Resources

New financial data was generated and incorporated into the Assessment of Financial Resources.
Refer to the template for information.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY2021)

a) Public Housing Operating Fund $12,752,683 | Estimated for 2022

b) Public Housing Capital Fund $5,980,891.00 | 2022 Allocation

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 $124,154,043 | Estimated for 2022
Tenant-Based Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self- $1,079,064
Sufficiency Grants

h) Community Development Block Grant

i) HOME

Other Federal Grants (list below)

FFY21 — CFP NV01P018501-21 $4,839,376 | 2021Allocation

FFY20 — CFP NV01P018501-20 $4,590,293 | 2020 Allocation

FFY19 — CFP NVO1P018501-19 $4,703,273 | 2019 Allocation

FFY18 — CFP NV01P018501-18 $4,889,270 | Revised 2018 Allocation

2. Prior Year Federal Grants (unobligated
funds only) (list below)

3. Public Housing Dwelling Rental Income $5,772,850

4. Other income (list below)

Interest on general fund investments $76,850
Non-dwelling rental income $695,729
Other Income $315,995
Management Fee (internal) $6,228,098
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Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

5. Non-federal sources (list below)

Housing Choice Voucher Pre-2003 $2,214,360 | Any housing related resources
Disposition Proceed/Developer Fees $6,676,328 | Proceed from sale of PHA units

to be used for the development
of new and rehabilitation of
PHA units

Revised Total Resources

$183,827,588

Operations, Resident Programs
and Capital needs and
Replacement Housing

SNRHA FY2023 Agency Plan — Financial Resources (Tab 7)
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SOUTHERN NEVADA REGIONAL HOUSING AUTHORITY
Assessment of Financial Resources

The assessment of financial resources is intended to describe the major sources and uses of funds
available for the achievement of goals and objectives outlined in the Five Year Plan or supporting
operational documents and plans. Some of the resources are restrictive in the use as defined in
regulation or law and this information is available within the applicable regulations for each
program or activity. To generate this Assessment of Financial Resources, information was taken
from the following sources:

FY 2022 Public Housing Operating Budget (FYE 09/30/22)
FY 2022 Central Office Cost Center (FYE 09/30/22)
FY 2022 Housing Choice Voucher Program Budget (FYE 09/30/22)
FY 2022 Affordable Housing Budget (FYE 09/30/22)
FY 2022 Neighborhood Stabilization Program (FYE 09/30/22)
FFY 2022 Capital Fund Program Budget

The following charts summarize the financial health of the Authority. Generally, operating funds
are for the current fiscal year (PHA FYE 09/30/22) and special revenue funds are for the current
federal fiscal year. The PHA is assuming that operating revenue for FY 2022 will remain constant.

SUMMARY OF INCOME — AGENCY-WIDE
FISCAL YEAR ENDING SEPTEMBER 30, 2022

O $18,918,378

%\ B $9,643,808

O $4,920,297
B $1,505,150

B $135,925,792

@D AMPS BCCOC W Section 8
BENSP O Affordable

Based on FY 2022, operating budgets total $170,913,425. The Low Income Public Housing
Program Asset Management Projects (AMPS) account for 11% and the Central Office Cost Center
account for 6%, the Housing Choice Voucher Program accounts for 80%, the Affordable Housing
Program accounts for 2%, and the Neighborhood Stabilization Program accounts for 1% of the
agency’s operating revenue. Sources of income for each program are detailed in the following
charts and are based on FY 2022 program budgets.

Southern Nevada Regional Housing Authority
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BREAKDOWN OF INCOME SOURCES — LOW RENT PUBLIC HOUSING PROGRAM - AMPS
FISCAL YEAR ENDING SEPTEMBER 30, 2022

O $5,772,850

@ $391,845
O $12,752,683

N~

DRental Income  @Other Income  BOperating Susidy

Rental Income represents 31% of total LIPH receipts, Other Income (Includes amount from
Interest for Other Programs) represents 2% of total LIPH receipts, and Operating Subsidy from
HUD represents 67% of total LIPH —~AMPS receipts.

BREAKDOWN OF INCOME SOURCES — CENTRAL OFFICE COST CENTER (CCOC)
FISCAL YEAR ENDING SEPTEMBER 30, 2022

0 $2,496,238
3 $164,390
0 $6,228,098
B $755,082
DOManagement Fees B Other Income
BFee for Svr OFrontline Fees

Management Fees Income represents 65% of total Central Office Cost Center (CCOC) receipt,
Other Income (includes interest income and other income) represents 7% of total CCOC receipts,
Fee for Service income totals 2%, and Frontline income represents 26% of total CCOC receipts.

Southern Nevada Regional Housing Authority
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BREAKDOWN OF INCOME SOURCES — HOUSING CHOICE VOUCHER PROGRAM
FISCAL YEAR ENDING SEPTEMBER 30, 2022

= 511,466,748
= $305,000

/

$124,154,043

m Admin Fee = Other Income HAP Subsidy

Administrative Fees represent 9% of total Housing Choice Voucher Program receipts, Other
Income represents less than .1% of total Housing Choice Voucher receipts, and HAP Subsidy from
HUD represents 91% of total Housing Choice Voucher Program receipts.

BREAKDOWN OF INCOME SOURCES — AFFORDABLE HOUSING PROGRAM
FISCAL YEAR ENDING SEPTEMBER 30, 2022

O $415,330

o $461,968/Q

B $4,043,000

BDwelling Income ONon-Dwelling Income OOther Income

Dwelling Income represents 82% of total Affordable Housing receipts, Non-Dwelling Income

represents 9% of total Affordable Housing receipts, and Other Income represents 9% of total
Affordable Housing receipts.
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BREAKDOWN OF INCOME SOURCES — NEIGHBORHOOD STABILIZATION PROGRAM
FISCAL YEAR ENDING SEPTEMBER 30, 2022

@ 1,505,150

BDwelling Income

Dwelling Income represents 100% of total Neighborhood Stabilization Program’s receipts.

INCOME FROM SPECIAL REVENUE FUNDS

o $0

O 4,839,736

OCPF FFY 2021 o

All special revenue funds are from HUD FFY 2022 and are awarded during the PHA’s FY 2022 based on
budgets submitted with this plan. Of special revenue funds, the Capital Fund Program represents 100% of
funding. Total special revenue funds are $4,839,736 resulting in total agency income for FY 2022 of
$175,753,161
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Estimated Expenditures — Public Housing Program-AMPS
FISCAL YEAR ENDING SEPTEMBER 30, 2022

B 117,410 W $239,160

0 1,229,565
0 6,879,508
o 669,20\

= 3,710,8124'
6\\ | 305.200

m]
3,466,348 B 1,591,306
O Admin B Tenant Svcs B Utilities
@ Maint Sal B Maint Mat & Contract O Protective
OGeneral ONonroutine B Asset Mgt Fee

Estimated Expenditures — Central Office Cost Center-COCC

FISCAL YEAR ENDING SEPTEMBER 30, 2022

m 194,350 5 20000 0 276,870
B 21,716 ’ /
0 10,000
@ 78,000
@ 529,978
O 8,340,671
O Admin B Tenant Svcs B Utilities D Maint Sal & Mat
B Maint Contract OProtective OGeneral ONonroutine
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Estimated Expenditures — Housing Choice Voucher Program
FISCAL YEAR ENDING SEPTEMBER 30, 2022

@ 194,500 0 370,000

0 10,856,345
O Admin B Supportive Sves O Utilities @ Maint Sal & Mat
B Maint Contracts OProct Svr B General ONonroutine

The above Housing Choice Voucher Program expenditures do not include $124,154,043 in HAP Payments.

Estimated Expenditures — Affordable Housing Program
FISCAL YEAR ENDING SEPTEMBER 30, 2022

3 82,800
0 92,060 O 1,879,647
B 336,630
o 118,700
- 58,696
I:I 547,550
B 842,130
0 907,730

O Admin @ Tenant Sves 0O Utilities
O Maint Sal B Maint Mat & Contracts O Protective
B General ONon-Routine B Debt Service

The above Affordable Housing expenditures are based on the FY 2022 budget.
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Estimated Expenditures — NEIGHBORHOOD STABILIZATION Program
FISCAL YEAR ENDING SEPTEMBER 30, 2022

@ 152,280
O 435,414

a3 50

O 35,500
———{ 096,550
B 158, 700
o 12, 300/ : ~_ 0203222

B 381,825
O Admin @ Tenant Svcs O Utilities
O Maint Sal B Maint Mat & Contracts O Protective
B General ONon-Routine B Debt Service

The above Neighborhood Stabilization Program expenditures are based on the FY 2022 budget.
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TAB 8



Operation and Management

A. HUD Programs under PHA Management

The following is a list of Federal Programs administered by SNRHA, number of families served at
the beginning of the upcoming fiscal year, and expected turnover in each:

Program Name Units or Families Served | Expected
at Year Beginning Turnover

Public Housing —2244-2147 18.7%

Section 8 Vouchers 73277612 8%

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Special Purpose Section 8 Certificates/Vouchers

(list individually)

VASH 138+ 1171 18.4%

NED 1576 1340 4.6%

MAINS 184 298 4.2%

FUP 365 295 9.3%

RAD PH 845 785 5.9%

PBV 179 168 7.6%

VASH/PBV 38 0.0%

EHV 288 8%

Public Housing Drug Elimination Program N/A

(PHDEP)

Other Federal Programs(list individually) N/A

B. Management and Maintenance Policies

The following is a list of our public housing management and maintenance policy documents,
manuals and handbooks that contain the Agency’s rules, standards, and policies that govern
maintenance and management of public housing, including a description of any measures necessary
for the prevention or eradication of pest infestation (which includes cockroach infestation) and the

policies governing Section 8 management.

(i) Public Housing Maintenance and Management:

e  Admissions and Continued Occupancy Policy

Emergency Maintenance Policy

e Additionally, SNRHA has a pest control program to prevent and address
any pest control infestations. SNRHA addresses bed bug issues
aggressively on an as needed basis in conjunction with resident
cooperation, through the use of multiple remedies, including chemical

and heat treatments.

(ii) Section 8 Management:

e Administrative Plan

SNRHA FY2023 Annual Plan — Operation and Management
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FY2023 ANNUAL PLAN REVISIONS

June 13, 2022 Southern Nevada Regional Housing Authority
Document: V] Administrative Plan (HP) [J ACOP (PH) [] Other

(x) if
Add (A) proposed

Delete
Section () Proposed Language change

Change requires

@ training

Final Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition
Against National Origin Discrimination Affecting Limited English Proficient Persons,
Intro3 | (D) || published January 22, 2007

htt Violence Against Women Reauthorization Act of 2013
https://www.gpo.gov/fdsys/pkg/BILLS-113s47enr/pdf/BILLS-
113s47enr.pdfps://www.lep.gov/guidance/HUD _guidance Jan07.pdf

Failure to Provide" refers to all requirements in the first Family Obligation. See Chapter 12, "Denial or Termination
1 6 (D) | of Assistance."

1 |17 (D) | Not less than 75% (50%) of reexaminations
SNRHA will maintain a (list) databaseusing GeSeetiond-com, of available housing
submitted by
1|19 (D)
T:\Shared\KEYSTAFF\5yr-Agency-Plan\SNRHA FY2023\Laure Working Folder\Draft Folder\FY2023AP Draft\Draft Word Docs\FY2023AP - Tab 8A1 - Admin Plan Summary of Changes.docx Page 1 of
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FY2023 ANNUAL PLAN REVISIONS

June 13, 2022 Southern Nevada Regional Housing Authority
Document: V] Administrative Plan (HP) [J ACOP (PH) [] Other

(x) if
Add (A) proposed
Delete change

Section (o) Proposed Language ;
Change requires

@ training

Requests for reasonable accommodations not requiring monetary assistance from SNRHA to implement or require
staff to provide services over—and-above their duties (home visits would be considered within said duties) would
not require SNRHA’s 504 Officer’s Approval. All other requests will be reviewed and approved by SNRHA’s 504

Officer and/orthe Housing Prosram Direetor-or their designee.

If a request is denied, SNRHA will provide a written decision to the person requesting the accommodation within
(20) +4 business days. In addition, if a person is denied the accommodation or feels the alternative suggestions are
inadequate, they may request an informal review (for-applicants)-orinformal-hearing(for participants) to review
SNRHA'’s decision. Copies of all reasonable accommodation requests and their outcome shall be forwarded to the
504 Coordinator for tracking purposes and additional follow-up, if required.

2109 (D)

2 | 14 (D)

A SNRHA's decision to deny or terminate the assistance of a family that includes a person with disabilities is subject
2 |15 (A) | to consideration of reasonable accommodation [24 CFR 982.552 (2)(iv).].

When applicants/participants with disabilities are denied assistance or terminated, the notice of denial/termination
must inform them of SNRHA’s (grievance) infermalreview process and their right to request (a grievance meeting)
aninfermalreview. In addition, the notice must inform applicants with disabilities of their right to request reasonable
accommodations to participate in the (grievance) iformal-review process.

The above definition of disability determines whether an applicant / participant is entitled to any of the protections

2 119 (A) | of federal disability civil rights laws. Thus, a person who does not meet this (definition) disability is not entitled to a
reasonable accommodation under federal civil rights and fair housing laws and regulations.

For proper application of the Non-citizens Rule, the definition of spouse is: the married partner who, in orders to
dlssolve the relatlonshlp, and would have to be dlvorced It 1nc1udes the partner in a common law mamage( ) for

2 |15 (A)

3 3 D
(D) : : - The term "spouse" does
not apply to boyfrlends glrlfrlends 51gn1ﬁcant others or CO- heads when used in connectlon with the non-citizen rule.
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FY2023 ANNUAL PLAN REVISIONS

June 13, 2022 Southern Nevada Regional Housing Authority
Document: V] Administrative Plan (HP) [J ACOP (PH) [] Other

(x) if
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Delete change

Section (o) Proposed Language ;
Change requires

@ training

SNRHA will conduct criminal screening on all adult members at the time of admission and annualrecertification

3|3 (A) (when deemed necessary) as required to verify reported incidents

e SNRHA Appointment and Acceptance Form notarized (showing consent of a

5 8 (A) parent of the minor to be added to the family) (to be completed annually)
SNRHA'’s Guardian - Self Certification of Physical Custody of Minor Child/Children form
(to be completed annually)

SNRHA shall require four (4) current and consecutive pay stubs for determining annual income for wages (or at

SNRHAs discretion, more pay stubs maybe required). For new income sources or if there is a decrease in earned

6 4 (A) | income, SNRHA will require the last two (2) or more current and consecutive pay stubs or a new hire/updated letter

with date of hire, wages, and hours. SNRHA should project income based on the information from a traditional

written third-party verification form or the best available information.

6 | 14 (D) | s b e

When a participant requires a live-in aide, SNRHA shall submit their signed reasonable accommodation request

form to the medical professional noted on their request for third party verification of the need. Once approved by

6 | 14 (A) | the 504 officer, the participant shall have 36-(90)-calendar days to submit the name of the live-in aide and schedule

them to come in for screening (and approval). The voucher size shall NOT be increased until such time as SNRHA

staff has completed their screening of the Live-In Aide in compliance with HUD guidance. The—24

The approved voucher size would be adjusted if requlred to accommodate a room for the live—in aide. For

6 |25 (D)

SNRHA Appointment and Acceptance Form notarized (showing consent of a parent of the
6 | 26 (A) | | minor to be added to the family) (to be completed annually)

SNRHA'’s Guardian — Self Certification of Physical Custody of Minor child/Children form
(to be completed annually)

7 5 (D) | Side-payments are prohibited (inelading o3 : 3 Aanag
For example: One (1) bedroom shall be assigned for the head/spouse or head and co- head For any other person in
7 |15 (A) | the household SNRHA shall issue two (2) persons per bedroom. Opposite sexes (except the head/spouse or co-
head) shall receive separate bedrooms regardless of age or generations. Additions of adults (or adults and their
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FY2023 ANNUAL PLAN REVISIONS

June 13, 2022 Southern Nevada Regional Housing Authority
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Section (o) Proposed Language

Change
@ training

children) shall not result in additional bedroom size increases nor will they be allowed if the results will cause
overcrowding.

The heating system must be capable of maintaining an interior temperature of 65 degrees Fahrenheit between

8 3 C | October 1 and May 1. The air conditioning system must be capable of maintaining an interior temperature of 74
(72 degrees) degrees Fahrenheit between May 1 and October 1.9
8 6 (A) | Any electrical problem or condition that could result in shock or fire (except broken outlet covers)

However, SNRHA will not hold a RFTA for more than 30 calendar days for any reason. If the owner does not have
(A) | the unit ready for inspection within 30 calendar days, the original RFTA packet shall be veid (returned back to

8 8 (D) | the Occupancy Specialist to follow-up with the family) and-the family-advised-to-find-anotherunitand
sthmitanother RETAS i they have time remainingontheirvouchers
HUD requires SNRHA to inspect each unit under lease at least annually to confirm the unit still meets HQS.
SNRHA begins scheduling inspections 90 calendar days prior to the last annual inspection, as required by Section
2 9 (A) Eight Management Assessment Plan (SEMAP.) Special inspections may be scheduled between annual inspection

dates. SNRHA may-(will) implement bi-annual HQS inspections in accordance with HUD guidance. (Bi-Annual
HQS inspections will be ineligible for units that were not in compliance from the previous or become non-
compliant at next 1nspect10n )

8 13| 61D. | (D)

When life threatening conditions are identified, SNRHA will immediately notify both parties
by telephone, facsimile, or email. The notice will specify who is responsible for correcting
the violation. The corrective actions must be taken within 24 hours of SNRHA’s notice. A
notification shall also be sent via certified mail and-faxeditafaxed numberisavailable.

When failures that are not life-threatening are identified, SNRHA will send the owner and the
family a written notification of the inspection results within two (2) business days of the
inspection. The written notice will specify who is responsible for correcting the violation, and
the time frame within which the failure must be corrected. Generally, not more than 15
calendar days will be allowed for the correction, unless an extension for good cause is
determined by the HQS Supervisor (, HQS Inspector,) or HP Management.

8 | 14 (D)
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Southern Nevada Regional Housing Authority
Document: M Administrative Plan (HP) [J ACOP (PH)

Proposed Language

The length of the extension will be determined on a case by case basis, but will not exceed
30 calendar days, except in the case of delays caused by weather conditions. In the case of
weather conditions, extensions may be continued until the weather has improved sufficiently
to make repairs possible. The necessary repairs must be made within 15 calendar days, once
the weather conditions have subsided. All requests for extensions must be submitted in
writing to the Inspecti